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The Training Standard of Excellence

POSITIVES

= Diversity / Respect — Current cultural trends appear to be more welcoming of embracing
diversity and being respectful.

= Motivation — Airmen are coming to the Tech School motivated to learn.

CHALLENGES

= Email accounts not active — Common Access Cards (CACs) are not fully provisioned, cloud
configuration issue out of Lackland, AFB.

= CATM at BMT — Having CATM requirement passed to the Tech School has caused delays in
PCSs due to bottlenecks.

= PT - We have received multiple Airmen with failed components on the PFA, and they arrived
without their records uploaded to AFFMSII.

= Military Cultural Awareness — Even post-BMT, some Airmen don'’t fully grasp the commitment
to the Military Mission (not a 9-5 job). They are not aware of AFI and other guidance
documents for reference. (Example: Dress and Appearance, Customs and Courtesies, and
Chain of Command structure)
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